


PROJECT REPORT
A. NARRATIVE MATERIALS AND DATA 

1. PROJECT REPORT

a. Agency Project Manager

Donna Ramsey-Marshall
Director of Administration
United States Institute of Peace
2301 Constitution Avenue NW
Washington, DC 20037
T : 202-429-3878
F : 202-429-6063
E-MAIL : dmarshall@usip.gov

b.  Project Narrative

The United States Institute of Peace, located at the corner of 23rd Street and Constitution Avenue NW
in Washington DC, acquired two buildings immediately north of their Headquarters Building when the
US Navy relocated its Bureau of Medicine and Surgery operations from the Potomac Annex. USIP
plans to renovate the two 1910 buildings, Building 6 and Building 7. The existing building exterior
envelope will be remediated as outlined below. Interiors will be fully renovated to meet current life
safety, accessibility and energy codes with all new building systems. The buildings will be for used for
offices, multipurpose classrooms and conference space. Building 6 will house the Institute’s Academy
in flexible and technologically advanced classrooms. Building 7 will house the PeaceTech Lab in
flexible meeting spaces and collaborative work areas.

ADA compliant pedestrian access to the Potomac Annex buildings from the Headquarters Building will be provided via a pedestrian walkway. The enclosed walkway will span from the north side
of the 3rd floor of the USIP Headquarters Building to the south side of the Annex site. The enclosed circulation will extend to an east west oriented enclosed arcade which leads to lower level
entrances at Building 6 to the west, and Building 7 to the east. The arcade will also act as a retaining wall to a newly formed plaza between Buildings 6 and 7.

Building 6
Building 6 of the Potomac Annex campus was built in the early 1900’s as a Contagious Disease Ward for the US Navy Hospital. The building has masonry bearing walls, concrete floors on
terracotta tile forms, and wood roof trusses. The 1908 plans for the three-story (two stories plus basement) building show the east and west wings at the first and second floors of the building
separated by an open-air central breezeway. At some point in the building’s history, the Navy enclosed the breezeway and constructed interior partitions in this space.
The renovation will relocate the building core elements to the wings of the building and restore the openness of the breezeway for receptions and casual gatherings. The breezeway will remain
enclosed to the weather but visually open to the exterior with glass and aluminum storefront and curtainwall at the north and south. The glass and metal will clearly differentiate the new walls from
the historic masonry structure.

The existing projecting vestibule at the first floor of the north portico, and flush storefront at the second floor of the portico, will be removed and replaced with storefront recessed from the flanking
masonry walls to create a better visual understanding of the breezeway space between the east and west wings. The new south stair, added to satisfy egress requirements, will begin in the
existing masonry porte-cochere and rise to the first and second floors in a glass and steel enclosure. No additional exterior modifications are planned at Building 6. The existing windows will be
properly waterproofed and remain in place. The historic cornice will be repaired as required. The mortar will be repointed where needed to prevent water infiltration.
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Building 7
Building 7 of the Potomac Annex campus was built in the early 1900’s as the Male Nurses’ Quarters  for
the US Navy Hospital. The four-story (two stories plus basement and attic) building has masonry bearing
walls with wood floor and roof framing.

The renovation of the building proposes two exterior modifications. The first is a sloped walkway, parallel
to the northwest areaway, to the main entry on the west façade of the building because the entry portico is
currently accessed from grade by five steps and is not ADA compliant.  A wheelchair user in Building 7
cannot enter or exit the building at the main level. The landing on the walkway would enter the portico
from the north side, behind the columns.

This design maintains the historic entry sequence to Building 7 by allowing the steps to remain in place
while offering an equal experience to all visitors. Because the topography of this site naturally falls to the
south, the sloped walkway will have a gentle rise that will not require an additional handrail. The proposed
landing of the walkway is positioned over an already enclosed room at the south end of the areaway.
The second proposed exterior modification is the addition of the stair tower on the north side of the
building. To meet egress requirements, a second staircase must be constructed. Due to limited interior
program space, a stair addition outside of the existing building envelope is the most viable option. The
north side of the building was selected as the most appropriate location, as the east façade faces 23rd
Street, the south façade is an enclosed porch, and the west façade is the historic front of the building. An
exterior fire stair is currently in this location and will be removed as it is not code compliant. The new stair
tower will utilize steel and glass construction to distinguish it from the historic structure. It will be
positioned slightly removed from the brick façade to further emphasize the distinction between historic and
new. To minimize impact to the historic cornice, the new stair tower will only rise to the second level of the
building. This design keeps the roof of the stair tower below the existing eave line. To provide fire egress
from the attic, a fire stair will be constructed within the existing building envelope to connect the second
level to the attic.

Similar to Building 6, the existing windows will be properly waterproofed and remain in place. The historic
cornice will be repaired as required. The mortar will be repointed where needed to prevent water
infiltration.

Site Design
Building 6 and 7 of the Potomac Annex will become an extension of the US Institute of Peace
Headquarters to the south.  An enclosed glass and steel walkway will link the Headquarters Building to the
Potomac Annex site to the north.  The walkway will extend from the third floor of Headquarters, across the
existing drive aisle, to an enclosed arcade that will connect to the south end of the lowest levels of
Buildings 6 and 7.

The space between Building 6 and Building 7 at the Potomac Annex is currently a steeply sloped parking
lot. Removing the asphalt surface and reclaiming the area for landscaping provides a wonderful
opportunity to create a usable green area between the two buildings. From the arcade level, steps will
extend north to the plaza level above.  A curved walkway leading toward the Building 6 historic north
entrance and an elliptical lawn are the centerpiece of the courtyard between the two buildings. Along the
south side of the site, at the lower level, patios and gardens along the arcade and Building 6 base are
proposed for visual interest from Headquarters and casual breaks. A green roof and meandering
walkways on top of the arcade provide access to the arcade edge and desirable views to the landscaping
below, the Headquarters Building and the Potomac River beyond.

c. Site Area & Land Allocation: Site Area is 1.13 Acres, or 49,223SF.

d.  Area of Buildings & Site Coverage:
 
 Arcade/ Walkway   2,188 SF  ( 4.4% Site Coverage)
 Building 6 (Existing+Proposed):  5,363 SF  ( 10.9% Site Coverage)
 Building 7: (Existing+Proposed):   3,929 SF   ( 7.9% Site Coverage)
 TOTAL:                                   11,480 SF   ( 23.2% Site Coverage)

e.  Existing & Projected Employment:  N/A

f.  Relationship to a Master Plan:  N/A

g.  Status of Coordination with Local Governments:
 Ongoing. District of Columbia planning and regulatory agencies have been consulted
 as appropriate on the project, including the State Historic Preservation Office, City
 Archaeologist, DC Water and others.

h.  Status of Community Participation:
 Ongoing. Community participation has been sought through the Section 106 review
 process, and includes consultation with the local Advisory Neighborhood Commission,
 the Foggy Bottom Association, and all immediate neighbor organizations.

i.  Schedule for Construction & Occupancy:
 Construction is anticipated to begin late fall / early winter 2015, with occupancy
 expected in early 2017.

j.  Total Estimated Cost of Project & Funding Status:
 Total project cost is estimated to be approximately $18 million.  The project is fully
 funded.

k.  Transportation Management Program:  N/A

2.  ENVIRONMENTAL DOCUMENTATION 

 Please see attached Catagorical Exclusion

3.  HISTORIC PRESERVATION DOCUMENTATION 

 Please see attached HPO documentation.

4.  FLOODPLAIN MANAGEMENT AND WETLANDS PROTECTION 

 Not Applicable.
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